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Introduction

Using this go-to guide, we aim to provide you with all the necessary tools to
support your recruitment process. By completing these exercises and
allowing yourself to consider recruitment from multiple perspectives, we
aspire for you to develop a new understanding of your company and its
likely impacts on various stakeholders.

We believe, that forming a complete understanding of what you want out of
your recruitment process, as well as what you can do to support it, is the
key to creating a long-term partnership and ongoing, reliable recruitment.

By viewing recruitment from a candidate standpoint, as an employer, this
can be an eye opening process that could transform the way you recruit.
One of our core objectives is to help you tackle the common unconscious
bias and stereotyping that can occur in any company's recruitment process
by seeing beyond the CV and considering candidates for exactly who they
are.

Whether this document serves as an opportunity to change your
perspective or just a great reminder of ways to support current and future
employees, we hope you see value in it regardless of whether you choose
to partner with Wild Recruitment.




Your Candidate SeleCtiOn Timeline How often do your managers, directors,

What methods do you currently
undergo to seek new employees?

What procedures might you put in
How long would you expect your - (1L YOU P
recruitment process to take (from place to analyse if an applicant is fit for

recruitm . . A
initial brief to placement)? a particular job role?

Did you know?

The Society of Human
Resource Management reports that the
average time to fill a position is 42 days.

What is the most important
aspect of filling vacancies for

or supervisors meet with new employees
to ensure their onboarding process has
been smooth?

What systems for induction do you
currently have in place to ensure all
employees receive proper training and
have a full understanding of their day-to-
day tasks?

Did you know?
An executive candidate who's more likely

to be sourced, may be on the market for
fewer than 10 days.*

screening »

Would you consider investing in
an improved onboarding process
if it guaranteed an increase in
employee retention and

your company? happiness?

Which of the above methods of

empl%yeehscreenin_g do you ) ®
Circle any of the above methods consider the most importantto the
you would consider implementing to gveﬁ" re(t:rmtg?jent prci(r:]ess? o
improve your recruitment process? ygt? cgﬁeth(i)nﬁ of any other methods
Feel free to add any other methods : List any ideas you may have that could . f f
you can think of. improve your current protocol f(l)r new reCrul L meén

employees

*officevibe.com



Get 'To Know Your Company

In one concise sentence, describe your company in a way that would make sense
to someone completely unaware of your brand, products or services.

Consider five words that best describe your company's
overall work culture. Feel free to use the word bank for Cha]]enging Fun Collaborative

inspiration!
Friendly Laid-back Inclusive
Professional Busy Rewarding
Innovative  Engaging
Transparent Family Motivating

Results Oriented Inspirational

Supportive  Exciting Individual
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BEREE
The Ideal Candidate

Use the columns below to identify the required, preferred and desired traits of a
successful candidate. This could include skills, characteristics, personality and experience

or anything else you can think of. Use our first example to help with brainstorming.
ything y p p g DESIRED

PREFERRED

. es 66'\'": ul
Previous experience in sales polite and Yesp
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The Ideal Candidate

Consider the type of candidate you hope to recruit. What drives them? Are you looking for someone team-oriented or independent?
For each role, fill out the hexagon based on the importance of each trait.

Reflect on each hexagon. How do those traits fit into your current culture? How can you make these roles more appealing to potential
candidates who possess the desired traits?

Role:

ROle: Customer Service Advisor

INDEPENDENT TEAM ORIENTED
INDEPENDENT TEAM ORIENTED
FRIENDLY LEADER FRIENDLY LEADER
PASSIONATE EXPERIENCED
PASSIONATE IEXPERIENCED
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Candidate Qualities

What are your priorities? Knowing what means the most to you as a business and in your recruitment process can make a huge
difference to how you make decisions whilst onboarding new employees.

Place the following seven qualities in order of importance to your company's recruitment process as a whole, 1 being the trait that
holds the greatest importance.

I. Creative

2. Professional

Team Player

Cultural Fit

Initiative

Experience

Work Ethic wild
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Positive Work Culture

A positive work culture is a highly underrated perk that any company can develop
by making even minor changes to their onboarding methods and day-to-day
approach to company operations. One of the most common questions a candidate
asks in discussion of a new role is:

"What is the culture of the organisation like?"

So as employers, it is our responsibility to ensure that the answer to that question
is always positive. Unlike other workplace perks, work culture is something that
comes at zero cost and can have a dramatic impact on employee happiness. But
how do you build a culture desirable to current and future employees?

It's important to recognise that changing a workplace culture doesn't require a
complete overhaul. Sometimes, simple changes and added support from directors
and managers can be all that you need to create a new environment. Forming an
understanding of your company's current culture and what can be improved is the first
step. Secondly, employees are more motivated when they feel that they have
purpose. Determining clear company values, morals and a powerful mission
statement can help employees to recognise how their day-to-day work positively
impacts the company, as well as its clients and customers. Finally culture is about
your people. Ask your new recruits about their experience whilst it's new and fresh in
their minds.

How can you make the
workplace a better
environment for your
employees?

From the get go, employees want to feel cared for
and that their wellness is important. Creating a clear
plan for directors and managers to follow and setting
the tone for other employees is crucial to creating
consistency, company wide.

At Wild Recruitment we care about the culture of your
workplace and aim not just to provide you with
employees that are a good cultural fit, but to work with
you in creating a culture that you can be proud of.




Supporting Your Candidat

IMPROVEMENTS
What are some ways you belie
happiness could increase thro
anges in the workplace?

CURRENT PERKS

What perks does your company
currently offer to employees?

DISTRACTIONS iy List factors most - MOTIVATIONS
Personal important to this Financial, role progression
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Candidate Values Canvas

DEVELOPMENT

What practices could you introduce
to help candidates develop?

How could you ensure a candidate's
INTEGRATION smooth trar¥sition into your workplace?

What measures could be taken to ensure you are able to retain high
RETENTION quality candidates? Y &
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e
Candidate Needs

Are you satisfying your candidates needs? Are there workplace perks
you currently offer but may not realise their value?

Circle any perks you offer or could consider offering that you don't currently market to candidates:

Generous Desk or Workspace Environmental Awareness
Relocation Assistance Work Events Travel Opportunities
Discount Schemes Admirable Morals and Values
Transport Subsidies Further Study Flexible Work
Long Term Training Free Food Charitable Events
Functional Break Areas Healthcare and Life Assurance

O
3 O /O of employees aged 18-25 would take a pay cut to

work for a company with a mission they deeply care about.
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How can we transform your candidate selection timeline?

Job Fairs & Exhibitions are a great way for our
consultants to meet motivated, quality
candidates to meet your needs

All jobs are listed on our website

and a range of leading job boards, Even if we fill your role, we hope to : . .
We discuss in great detail providing %asy Aeo0os o potential keep in contact with you and continue We continue to keep in touch with
the vacant roles and what didat to provide you with support in your candidates to ensure they feel they have
requirements you have for Job cancieares. recruitment whenever you may need it had a smooth transition and their
guirements y Fairs & : placement was right for them.
each individual role whether Exhibiti
Ifit is past expeﬂrielr(ulzle, xhibitions
ualifications or soft skills. )
| Job Adverts , o Onboarding process
& Job First & second interviews
Vacat Boards O Emails
I acan i [Newsletter
Job Specifications - Roles CV analysis

. Request Feedback

source candidates

METHODS
. Website . . Online reviews
' i Candidate
Workplace Culture Social Media Career goals ‘ Sk ate
Experience
Local branch &
Perks and community presence Once the correct candidate has been chosen
Benefits we guide them through a smooth hiring

process and place them as quickly as
Facebook and Twitter are possible, without sacrificing accuracy.
consistently used to attract
candidates, we find a great

deal of success through our

When a candidate registers .
online, an email will Soft Skills
automatically be sent to notify

us. This ensures that we are

paid adverts. immediately aware of any
suitable candidates that apply. .
We want to know any perks Our branches are well We know finding the perfect
and benefits there might be to established in their local employee that suits role
working for your company! areas and are often highly specifications and the workplace

involved in their community.

culture can be difficult. We look past ot
the CV and dive deeper into learning
atzjc_)qtd eaﬁh of our candidates
individually. .
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Candidate Perception and Recruitment

In the 1990's, researchers Arien Mack and Irvin Rock discovered a
psychological phenomenon that causes human's perception and ability to
recognise unexpected stimuli to become distorted when we possess previous
expectations or opinions. From a recruitment standpoint, a similar situation can
occur when employers develop specific expectations and therefore tend to see
the candidate they expect rather than the actual traits and personality they
POSSESS.

So how can Wild Recruitment help?

At Wild Recruitment, we are experts in our field and do more than deliver candidates
that suit your needs on paper. We conduct a thorough interview process and are
dedicated to providing you with candidates that fit your needs, beyond their prior
experience.

By putting your trust in us, potential candidates will receive an outside take on their
suitability to a role. We want to work with you to produce a clear strategy and timeline
to support your candidate search and beyond.

We work in partnership with you rather than just ticking boxes, forming long-term
relationships with our clients and, with your help, are able to source high quality
candidates that exceed all expectations.

The first step to a better
recruitment process...

By now you've hopefully had a chance to read over
our Recruitment Strategy Toolkit. With these
exercises and our combined know-how, there is the
potential to form a partnership where we gain further
understanding of your needs while providing you with
improved recruitment outcomes.

By investing time in our consultants and the process,
our aim is to have a transformative effect on our
customers and recruitment.




We hope you enjoyed this toolkit and we would be delighted to answer any further questions or explain our recruitment service in

more detail.

Milton Keynes

Unit 7 Linford Forum,

Rockingham Drive,

Linford Wood, Milton Keynes,
Buckinghamshire

MK14 6LY

01908 850155
miltonkeynes@wildrecruitment.co.uk
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Member

Poole

2-4 Wimborne Road,
Poole,

Dorset,

BH15 2BU

01202 367181
poole@wildrecruitment.co.uk

Portsmouth

46 - 48 Arundel Street,
Portsmouth,
Hampshire,

PO11TD

02392 851111
portsmouth@wildrecruitment.co.uk
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